Analysis of the Walmart takes on Amazon Case Study
Environmental Analysis
[bookmark: _GoBack]I am NOT sure from where you came up with Project Gigaton?? How did that mentioned in the case this is solving the emission reduction? Was it really mention or any chance the emission reduction been argued in the case I provided to you?? 
Environmental factors play a crucial role in the success or failure of any business, including Walmart and Amazon. Emission reduction is a challenge that Walmart needs to address to become environmentally friendly. The launch of Project Gigaton is an excellent step towards solving this issue. The project includes its supplies and involves avoidance of one gigaton of emission by 2030. The problem can also be addressed through increasing the efficiency in its operations through embracing technological changes.  
Despite most of Amazon’s business being online, its operations are subject to the influence of the environment. An improvement in the company’s Corporate Social Responsibility strategy could enhance its impact on the environment. Before venturing into a new market, the company should evaluate the environmental standards in the area to ensure that once it enters, it complies with all the regulations. That way, its brand will be accepted in the locality and it will have a conducive environment for doing business.
Competition structure
Amazon and Walmart are two of the world's largest retailers and hence are in constant competition with each other. Amazon is dominant in the online space, while Walmart dominates the offline or the physical space. Both brands have, however, tried to penetrate the areas where they are not doing well. For instance, Amazon bought Wholefoods for $13 billion to try and challenge Walmart in the grocery industry. On the other hand, Walmart bought jet.com in 2016 for $3 million to try and penetrate the online market. The two brands are very innovative in creating a competitive advantage over the other. The healthy competition is making lines to continue to blur between the online retail and the in-store space. 
Walmart began as a grocery and big box store, which relied on physical stores to make its sales. Amazon on the other hand started as an online bookseller. However, as the years have gone, the two have found themselves fighting over the same clients. Amazon has expanded significantly to and moved into the brick-and-mortar space, while Walmart has created an enormous presence in e-commerce. Both companies have also added other services to increase their sales and achieve growth. For instance, Walmart has added Walmart pharmacy while Amazon has added services such as the Amazon web services. 
Economic Factors
Economic changes play a critical role in either the success or failure of Walmart. Economic instabilities can negatively affect Walmart as well as its suppliers, leading to an increase in the costs of products sold. Walmart has succeeded due to its effective pricing strategies. Its lower prices give it a competitive advantage. However, when there are instabilities in economies, suppliers will increase their prices, forcing Walmart also to adjust the prices of products. That can lead to reduced sales and profit margins for the company. Additionally, economic slowdowns or recessions in developed economies such as the US can adversely affect consumer demand for products due to reduced purchasing powers. That leads to reduced sales and profits for the company. The growth of developing countries' economies can be an excellent opportunity for Walmart since the purchasing power of consumers will increase.
The performance of Amazon is dependent on the state of the economies in which it operates its businesses. It thrives in economies where there is considerable stability such as the US and the European countries, which are considered to be stable developed markets. The company is focusing on increasing disposable income in developing countries as a way of increasing its revenues. Economies that are not doing well or are facing recession are a threat to the business. The purchasing power of consumers is also high when an economy is doing well.
Socio-Cultural Factors 
Please focus and limit the argument to the case study.
Socio-cultural factors include the factors, which are related to the lifestyle of the consumer, their cultures, and their behaviors. These factors can influence Walmart's business strategy, growth, and performance. Walmart has been a success in the US but did not do well in Germany because it did not understand the socio-cultural factors in Germany. It was developed based on the culture of the US. The company can take advantage of the increase in health consciousness among consumers and increase its health and organic food items across its stores. 
Socio-cultural aspects also have an impact on Amazon. The society has developed the habit of buying products online. It is a practice that has been adopted by many cultures, and hence it is an excellent opportunity for the company. Additionally, there has been increasing consumerism in developing countries. Most of these nations, which were previously considered not to be doing well in terms of online buying habits, have changed, and they are consuming more from the online world. The only concern for the company is the increasing wage disparity, which means the rich continue to be rich, and the poor continue to be poor.  
Legal and Political Factors, 
Can you just tell me how was those argument in the case study?? Those are something very well know, I think this is should be reconsidered and give a better argument from the case study I provided to you. 
Legal factors are a crucial factor for any business, and hence, Amazon's eCommerce operations should adhere to the legal requirements. For instance, the company should adhere and adapt to the changing export and import regulations of different countries. This business involves importing and exporting products, and thus, the company should always be updated and follow the set regulations. Additionally, it should adhere to increasing product regulations. The laws are aimed at reducing the sale of counterfeits on its online retail website. Political factors in different countries also play a significant role in this business. A country experiencing political stability, such as the US, presents an excellent opportunity for the business to thrive. Government efforts to minimize cyber-attacks also play a crucial role for businesses to thrive. 
Walmart should comply with the laws and regulations in the different parts of the world that it is operating. For example, it should adhere to all the food safety regulations to ensure that its products do not affect the health of consumers negatively. When its products meet the minimum required standards for product safety, then it will maintain and even get more customers. Political stability in the countries of its operation is also essential as it influences both the company and its suppliers. Political stability and support mean the company will have a conducive environment to operate. 
Technological Factors
In this part the argument would be more strong and better if we talk about the technologies the both companies have improved and adapted from the case. Also in the case study there was acquisitions happened to improve the companies tech.   
Amazon started as an online business, and thus, technological factors have a significant impact on the business. Rapid technological developments around the world, as well as reduced internet costs, are an excellent opportunity for Amazon. The development means that more people can afford access to fast internet. That increases the probability of the company achieving more sales. On the contrary, technological advancement can increase the threat of cybercrime. People can be conned online if they are not careful with their activities. The company should thus develop its technology assets to prevent or minimize cases of cyber-attacks. 
Despite Walmart starting with retail stores, technology has greatly influenced how it has evolved over the years. Business process automation has increased the efficiency in its operations. The company wants to increase its efficiency by adopting more technology to aid in-store maintenance and fulfilling online orders. The E-Commerce platforms that the company has incorporated enables it to get in touch with the customers 24/7.


